UWF Choral Music Program Mission Statement:  Use choral music as a vehicle to:
· Encourage effective communication skills, 
· Develop a deep sense of personal commitment and accountability, 
· Promote a high consciousness of achievement through individual and group work,
· Resulting in creation of a community and collective product of which we are proud.

[bookmark: _GoBack]Fall Leadership Meeting				UWF Choral Music Dept.
Aug. 17, 2016 – Noon – Dr. Steenblik’s Office
1. Welcome Back – catching up!
2. Take a look at the leadership tree – identify vacancies.  Find a place for people.
3. Goal for LAST year – “Find our sound.”  Goal for THIS year – “Build a community.”
4. Day one: Wednesday – 
a. Everyone has a place
b. Solid and exciting rehearsal
5. Auditions:
Friday 2:00 – 4:00
Monday 1:15 – 3:00
Tuesday 9:30 – 11:00
Tuesday 2:00 – 3:30
6. Audition Publicity
a. New Student Convocation – Friday, 3:00-3:45pm @ Field House
7. Retreat scheduled for Saturday, Sept. 10:
9:00-11:30 Rehearsal & workshop
12:00-2:00 Grill at the beach
7:00-10:00 Movie night (optional; significant others, etc. invited)
8. Performance calendar:
**Sat., Aug. 27, 5:30 call – National Anthem
Mon., Oct. 10, 6:30 call – Concert with USA
Mon., Oct. 17, 5:00 call – Concert @ Mattie Kelly
Sat., Oct. 22, 11:00 call – National Anthem
Mon., Nov. 14, 6:30 call – Concert @ UWF
Wed., Nov. 16, 3:45 call – Workshop & Concert w/Eric Whit (Rehearsals 11/10 & 11/12 *pick one)
Sat. Dec. 10, TBD call – Commencement “Fly to Paradise”
9. Uniform update:
a. Men’s Tuxes -- $50 vest/tie (required); $90 tux if needed
b. Women’s Dresses – Discuss.  See link https://whiteelegance.com/product-category/choir-apparel/ 
· C3402 vs. C3120
· Sleeves
· Movement
· Price
10. Eric Whitacre Event:
a. Three choirs:
· UWF Singers
· Alumni of UWF Singers
· Virtual Choir UWF 5.0
b. Need SIGNIFICANT HELP managing the Alumni Choir
11. Concert Report Discussion
a. The purpose is two-fold: to learn from & support others, to separate the chaff.
· Option A – a checklist w/ticket or proof (print out, collect & return)
· Option B – WRITE (as was done last year)
· Option C – other thoughts?
12. FMEA Convention Jan. 11-14 
a. YES.  And utilize YOU in session on leadership.
13. Club Registration
a. Update?
14. Argopalooza – Sun. Aug. 28, 7:00-9:00 pm (5:30 setup)
15. Regular meetings?  Perhaps 1st Friday of the month after choir – go eat?
16. Other items of business:
