UWF Choral Music Program Mission Statement:  Use choral music as a vehicle to:
· Encourage effective communication skills, 
· Develop a deep sense of personal commitment and accountability, 
· Promote a high consciousness of achievement through individual and group work,
· Resulting in creation of a community and collective product of which we are proud.


[bookmark: _GoBack]September Leadership Meeting		UWF Choral Music Dept.
Sept. 2, 2016 – Noon – Dr. Steenblik’s Office

1. Welcome Back – catching up!
2. Welcome to new members – organize leadership tree.
3. New portion on the website – www.UWFsingers.com/leadership
a. Find outline of duties
b. Find leadership tree
4. Goal for THIS year – “Build a community.”
5. Week one: Wow.  Thank you.
a. Everyone has a place
6. Retreat scheduled for Saturday, Sept. 10:
9:00-11:30 Rehearsal & workshop
	9:00-9:30 sing
	9:30-10:00 getting to know you game
	10:00-10:30 sing
	10:30-11:00 game
	11:00-11:30 sing
12:00-2:00 Grill at the beach
	Assignments?  (Dr. Steenblik will provide brats and chicken?)
Place?
7:00-10:00 Movie night (optional; significant others, etc. invited)
	Movie?  
	Treats?
7. Uniform Thank you!
· Perhaps for the first concert, only partial.  That’s okay.
8. Eric Whitacre Event:
a. Updates:
· UWF Singers
· Alumni of UWF Singers
· Virtual Choir UWF 5.0
9. FMEA Convention Jan. 11-14 
a. YES.  And utilize YOU in session on leadership.
10. Club Registration
a. Thank you Amber!
b. Report on training…
11. Next Meeting: Sept. 10 8:30am

